
CLIENT: Major Technology & Services Company

REQUIREMENT: Support for business acquired from a major client through 
an outsourcing contract

• Client is able to phase in and scale resources as needed by the evolution 
of the business

APC SOLUTION:

OUTCOME:

Project 
Manager

•To assist the transition executive in managing the transition of the people and business into 
the client’s organization

•To manage project to conduct 90 client meetings in 90 days

Marketing 
Manager

•To build and execute a marketing plan to maintain the business of ~300 customers, as well as 
market to new prospects

Campaign 
Manager

•To create and execute campaigns to build pipeline and progress business

CASE STUDY: ACQUISITION SUPPORT


